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Summary 

This report compares the revenue outturn for the services overseen by your committee 
in 2023-24 with the final budget for the year. It also details the carry forward requests 
which have been approved. 

The outturn presented in this report are for the services, which are summarised below: 
i) Deputy Town Clerk – Town Clerk’s Office, Governance & Member Services, 

Office of the Policy Chairman, Corporate Health & Safety, Business Support 

ii) Comptroller and City Solicitor – Comptroller and City Solicitor’s Office & 
Democratic & Election Services 

iii) Chief People Officer – Corporate HR, Occupational Health & Staff Training 

iv) Chief Strategy Officer – Corporate Strategy & Performance and Equality, 

Diversity & Inclusion 

v) The Chamberlain & Chief Financial Officer – Project Governance 

Overall total net service expenditure during the year was £13.7m whereas the budget 
was £16.6m representing an underspend of £2.9m predominately owing to a £2.6m 
variance against central recharges. Excluding central recharges, the variance to 
budget was a £0.3m underspend. 

During 2023/24 a review of central support services recharges was carried out.  This 
involved updating the basis of apportionment and underlying data for recharges 
following the Target Operating Model (TOM) and Governance Review along with 
trying to make them more transparent and fairer across all services.  The updated 
data and basis has led to several variations to the original budget across 
committees, but overall total recharges have remained within the original 
envelope.  Consultation has been held with areas where recharges are funded from 
local reserves, i.e. HRA and Police and City Bridge Foundation. Any 



variation/increase in costs across other services are met from the deficit funding and 
have no effect on front-line service outturns. 
  
The full review and proposals for ongoing application is due to be brought to 
members in the autumn.  Should the recommendations of the review be approved 
and fully adopted, the 2024/25 budget will be reviewed and updated where 
necessary. 
 

Expenditure and unfavourable variances are presented in brackets. 

The overall outturn shows an underspend of £0.322m which comprises of variations 
across several services which are detailed in paragraphs 3 and 4 in this report.  The 
main variations are:  

• Deputy Town Clerk’s- underspend of £0.277m – The underspend is primarily 
due to vacancies and natural staff attrition throughout the service. 

• Chief Strategy Officer- underspend of £0.050m – EDI had a total underspend 
of £0.069m which is partially offset by a small overspend in corporate strategy 
& performance. 

• Executive Director of HR & Chief People Officer – overspend of £0.064m 
– This is due to local risk staffing overspends being partially mitigated by central 
risk underspends (transformation fund). 

• Comptroller and City Solicitor & Deputy Chief Executive – overspend of 
£0.587m- Was a result of no commercial property transactions related legal fee 
income being received in addition to over-established staff.  

• Chamberlain & Chief Financial Officer – underspend of £0.727m – Driven 
by an underspends against transformation funded projects within project 
governance. 

 
There are approved carry forward requests of £0.039m these are agreed and are 
detailed in Appendix 2.  
 

Recommendations 

Members are asked to note the: 

• Revenue outturn for 2023/24 showing an overall favourable variance to final 
budget of £2.9m (£0.3m excl. central recharges); and 

• Agreed carry forward requests of local risk budgets of £39k to 2024/25.  
 



 

In Report 
 

Budget Position for 2023-24 

1. The 2023-24 original budget for the services overseen by your committee was 
£12.508m as endorsed by the Court of Common Council in March 2023. This 
has subsequently been increased to a final budget of £16.611m, to allow for 
pay awards and allocations from contingencies, alongside approved carry 
forwards from the prior year. A full analysis of the increase of £4.103m is 
provided in Appendix 1. 

 
Revenue Outturn for 2023-24 

2. As indicated in the table in the summary, actual net expenditure for your 
committee’s services during 2023-24 excluding recharges totalled £14.454m 
compared to a budget of £14.776m, resulting in an underspend of £0.322m. A 
comparison of the final budget with the revenue outturn by Chief Officer is 
shown in the Summary and is analysed by risk in the table below. 

 

Expenditure and unfavourable variances are presented in brackets. 

 
3. The main reasons for the variation to the local risk budgets are:  

 
i. The Deputy Town Clerk - £0.252m underspend – The underspend is 

primarily due to vacancies and natural staff attrition throughout the 
service. 
  

ii. Chief Strategy Officer - £0.039m underspend – Driven by a staffing 
vacancy within Equality, Diversity & Inclusion (£0.039m). 

 



iii. Executive Director of HR & Chief People Officer - £0.567m 
overspend – Predominately driven by staffing levels within Human 
Resources. 

 

iv. The Comptroller and City Solicitor - £0.387m overspend – The 
overspend within comptrollers is attributed to higher staffing 
requirements due to demand for legal services (£0.25m) in addition to 
overspends in relation to business-as-usual subscriptions. The higher 
staffing cost is better value for money than outsourcing to external legal 
advice. 

 

4. The main reasons for the variation to the central risk budgets are: 
 

i. Executive Director of HR & Chief People Officer - £0.5m 
underspend – This underspend is driven by timing of the Ambition 25 
project and payments to Korn Ferry, the project is expected to use the 
full funding allocation going forward. 

 
ii. The Comptroller and City Solicitor - £0.2m overspend - was a result 

of no commercial property transaction related legal fee income being 
received which is in line with historical trends for the department. 

 

iii. Chamberlain & Chief Financial Officer - £0.722m underspend – 
The driver of this underspend is underspends against Project 
Governance transformation fund projects. 

 
 
Carry Forwards to 2023-24 

5. There is one carry forward requests for £39k relating to EDI activities that could 
not be carried out due to staffing constraints. Full details are shown in Appendix 
2. 

 
Year-end position and financial pressure in 2024/25 

6. Looking forward to 2024/25 there is an identified financial risk. 

i. The Executive Director of Human Resources & Chief People Officer is 
carrying a substantial unidentified saving into 2024-25. Higher staffing levels 
have been needed to carry out much needed work on the People Strategy. 
Work is currently underway to resolve funding requirements as part of 
2025/26 budget setting.  

Appendices 
 

• Appendix 1 – Analysis of movements from 2023-24 Original Budget to 2023-24 
Final Budget 

• Appendix 2 – Agreed Carry Forwards to 2024/25 
 
 
 



Contact: 
 
Mark Jarvis 
Head of Finance: Chamberlains Department 
Mark.Jarvis@cityoflondon.gov.uk 

Reece Surridge 
Senior Accountant: Chamberlain’s Department 
Reece.Surridge@cityoflondon.gov.uk 
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